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Chair Message
Greetings,

As we closed out 2024, the AIA Small Firm Exchange (SFx) is proud to release our annual report, reflecting a year marked by 
collaboration, growth, and meaningful education. It has been an inspiring journey, and I am energized by the momentum 
propelling our efforts. This year, we focused on defining what the "Practice of Architecture" means in 2024. We explored how 
technology is shaping our work, examined our roles as architects and creatives, and reflected on the evolving landscape of our 
profession.

The SFx is powered by a dedicated Board and State Representatives from 43 states, who meet regularly to advance our mission. 
Together, we’ve created a collaborative structure that fosters dialogue, advocacy, and growth:
• Executive Committee: Steered the key topics and advocacy efforts.
• Board: Facilitated the work by developing content, shaping output, and deepening discussions on vital issues.
• State Representative Topic Calls: Focused on practice-based education and open conversations to support members in their 

day-to-day work.

Small firms have a unique capacity for direct mentorship, and the SFx has worked tirelessly to leverage that strength. This year we 
have shared valuable content through our State Components, AIA Community Hub (www.aia.org/sfx), and local/regional Small 
Firm Exchange groups. As 75% of architecture firms are small (have fewer than 10 employees), we are proud to contribute to a 
profession that values diversity, creativity, community, and advocacy.

2024 was a transformative year as we’ve reexamined the very essence of "practice" in small firms today. We structured our 
discussions around the typical project flow—concept through construction—and explored topics like integrating AI into small 
firms, creating a Small Firm Guide to AIA24, and addressing critical issues such as firm finances and liability during construction. 
We also raised important questions about small firm representation at the national level, including our advocacy for an AIA Small 
Firm Award program, in response to the notable number of large firms dominating the AIA Small Project Awards. Our advocacy 
will also explore the results of the 2024 Firm Survey Report, including the 50% reduction in share of architectural billings at small 
firms.

Some of our key initiatives this year included:
• Advocating for better representation of small firms on the Strategic Council.
• Submitting a letter regarding proposed changes to AIA membership categories and their impact on small firms.
• Revising our meeting structure to ensure more time and resources for creating practical outputs that directly benefit small 

firm members.

Looking ahead to 2025, we are committed to the following priorities:
• Focusing on Brand, Marketing, and Storytelling to elevate the visibility of small firms.
• Continuing our Interview Series to highlight the voices and experiences of small firm leaders.
• Increasing our presence at AIA25, advocating for small firm priorities and strengthening our network.

The role of SFx in shaping the future of architecture cannot be overstated. Our questions and initiatives matter because they 
amplify the unique challenges and opportunities facing small firms. By continuing to raise our collective voice, we ensure that the 
needs of small firm architects are heard at every level of the AIA and beyond.

Be part of the SFx by participating in your local chapter (or starting one), becoming a SFx state rep, or be a voice for small firms 
by getting involved in other AIA Knowledge Communities and Member Groups. Thank you for your ongoing commitment and 
dedication. Together, we are building a stronger, more resilient profession. 

With gratitude,

Dana Ellis
2024 Chair, AIA Small Firm Exchange
dana@outpoststudioco.com
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2024 Mission
The mission of the AIA Small Firm Exchange (SFx) is to advance the mutual interests of architects 
practicing in small firms. The objectives of the AIA SFx are three-fold:

Advocate the value of small firms, the national SFx, and local SFx groups, both within the AIA and to the public.

Curate and disseminate the most pertinent resources and information, from the AIA & elsewhere, that benefit 
small firms.

Inform the AIA of current issues facing small firms and areas in which current resources/information are lacking.

SFx Monthly Call

CONNECT WITH US:

• AIA Community Hub: Small Firm Exchange 
(SFx) aia.org/sfx

• Instagram: @aia_sfx

• YouTube: www.youtube.com/@aiasfx8476

2024 Focus

PRACTICE

SFx Structure
Executive Committee: Steered the key topics and advocacy efforts. 

Board: Facilitated the work by developing content, shaping output, and deepending discussions on vital issues. 

State Representatives: Focused on practice-based education and open conversations to support members in their 
day-to-day work. 

http://aia.org/sfx
http://www.youtube.com/@aiasfx8476
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Chair (2024)
Dana Ellis, AIA
dana@outpoststudioco.com
The Outpost Studio
Carbondale, CO

Chair-Elect (2025)
Jeremiah Russell, AIA
jeremiah@roguearch.com
Rogue Architecture
Little Rock, AR

Past Chair (2023)
Janet Bloomberg, FAIA
janet@kube-arch.com
Kube Architecture
Washington, DC

Outreach Vice Chair (2024)
Darguin Fortuna, AIA
dfortuna@ ow-design-studio.com
Flow Design
Salem MA

All-Calls Vice Chair (2024)
Joshua Zinder, AIA
jzinder@joshuazinder.com
JZA+D
Princeton, NJ

Climate Action Vice Chair (2024)
Nathan Kipnis, FAIA
nkipnis@kipnisarch.com
Kipnis Architecture + Planning
Chicago, IL

Board (2022-2024)
Julie Carpenter
julie@aiacincinnati.org
AIA Cincinnati
Cincinnati, OH

SFx Board

Board (2022-2024)
Tatyana Bresler, AIA
tatyanab@eglinbresler.com
Eglin & Bresler Architects
Tucson, AZ

AIA Staff  Liaison
Kathleen McCormick
kathleenmccormick@aia.org

Board (2023-2025)
Scott Busby, AIA
sbusby@smeebusby.com
Smee + Busby Architects
Knoxville, TN

Board (2022-2024)
Hayley Ruthrauff , AIA
hayley@simbiotek.com
Simbiotek Design Lab
San Diego, CA

Board (2022-2024)
Christian Jordan, AIA
cjordan@pjarch.com
PJA Architecture
Drexel Hill, PA

Board (2024-2026)
Thomas Lawrence, AIA
toml@lawrencearchitecture.com
Lawrence Architecture
Seattle, WA

Board (2023-2025)
Lewis Matthew Miller, AIA
lewismmiller@outlook.com
Ustereo
Jackson, WY

Board (2024-2026)
Alyse Makarewicz, AIA
alysem@ambarchitects.com
AMB Architects
Houston, TX

Board (2022-2024)
Bart Shaw, FAIA
bart@ibanezshaw.com
Ibanez Shaw Architecture
Fort Worth, TX

Board (2022-2024)
Jen Wright, AIA
jwright@rallymade.com
studio Rallymade
Portland, OR
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Alabama (2022-2024)
James A Brown Jr., AIA
jbrown@boarchitects.com
Brown O’Dell Architects
Huntsville, AL

Alaska (2024-2025)
Tim Whiteley, AIA
tim@welshwhiteley.com
Welsh Whiteley Architects
Ketchikan, AK

Arizona (2022-2025)
Devan Porter, AIA
devan.porter@dsp.design
Design Service Professionals
Phoenix, AZ

Arkansas (2024-2025)
Tim Maddox, AIA
mad@demxarch.com
DEMX architecture
Fayetteville, AR

California (2023-2024)
Feifei Feng, AIA
Feifei@momentx.studio
Moment X
San Francisco, CA

Colorado (2023-2026)
Emily Adams, AIA
emily.adams@neoerainc.com
Neoera
Denver, CO

Connecticut (2023-2026)
Karin Patriquin, AIA
karin@patriquinarchitects.com
Patriquin Architects
New Haven, CT

Delaware (2022-2025)
Willard F. Hurd, AIA
whurd@footprintarch.com
Footprint Architecture & Design
Newark, DE

Florida (2022-2024)
Jason Hagopian, AIA
jason@neuv.io
Neuvio Architects
Ft. Lauderdale, FL

Georgia (2023-2026)
Jordache K Avery, AIA
jordache@xmetrical.com
XMETRICAL
Atlanta, GA

Hawaii (2024-2025)
Chris Hong, AIA
chris@whisperarchitects.com
Whisper Architects
Honolulu, HI

Idaho (2023-2024)
Scott Lloyd, AIA
scott@jhsarchitects.com
JHS Architects
Pocatello, ID

Illinois (2023-2026)
Jason Meyering, AIA
jason@jasonmeyering.com
Jason Meyering Architecture
Chicago, IL

Indiana (2024-2025)
Don Duncan, AIA
don@l4marchitecture.com
L4M Architecture
Westville, IN

International (2024-2025)
Sam Oboh, FAIA
sam.oboh@ensightplusdesign.com
Ensight + Architecture
Edmonton, Alberta, Canada

Iowa (2023-2026)
Nathaniel Kalaher, AIA
nathan@plan-arch.com
PLaN Architecture
Sioux City, IA

Kansas (2024-2025)
Jared Hoke, AIA
jared@hoke-ley.com
Hoke Ley Architecture and Design
Lawrence, KS

Kentucky (2022-2024)
Jim Guthrie, AIA
jguthrie@hubweber.com
Hub + Weber Architects
Covington, KY

Louisiana (2023-2024)
Ben Allen, AIA
ben@studiobka.com
Studio BKA
New Orleans, LA

Maine (2023-2025)
Paul Lewandowski, AIA
prl@pauldesignsproject.com
Paul Designs Project
Portland, ME

SFx State Representatives
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Maryland (2024-2024)
Robyn Toth, AIA
rtoth@tca-architects.com
TCA Architects
Crownsville, MD

Massachusetts (2023-2026)
Bill Peterson, AIA
bill@derbysq.com
Derby Square Architects
Salem, MA

Michigan (2022-2024)
Jeffrey Ferweda, AIA
jeffrey@sfarch.us
Sedgewick + Ferweda Architects
Flint, MI

Minnesota (2023-2025)
Edward R Eichten, AIA
edward@ere.email
ERE Architecture
Minneapolis, MN

Mississippi (2023-2024)
Leah Watters, AIA
leah@wattersarch.com
Watters Architecture
Pass Christian, MS

Missouri (2023-2024)
Angie Gaebler, AIA
angie@strata-arch.com
STRATA Architecture
Kansas City, MO

Montana
Vacant

Nebraska
Vacant

Nevada (2023-2025)
Anne Johnson, AIA
spark ightstudios@gmail.com
Spark ight Studios
Henderson, NV

New Hampshire (2024-2025)
Michael Petrovick, AIA
mpetrovick@mjparchitect.com
Michael Petrovick Architects
Keene, NH

New Jersey (2024-2025)
Ruchi Dhar, AIA
info@rdarcstudio.com
RD Architectural Studio
Livingston, NJ

New Mexico
Vacant

New York (2024-2025)
Andrea Fisk, AIA
andrea@shapelessstudio.com
Shapeless Studio
Brooklyn, NY

North Carolina (2022-2025)
Matthew Szymanski, AIA
matthew@arxdesignco.com
Arx Design Co
Durham, NC

North Dakota
Vacant

Ohio (2023-2026)
Sarah Kleiner, AIA
skleiner@envisage-arch.com
Envisage Architecture
Cincinnati, OH

Oklahoma (2023-2026)
Michael Höffner, AIA
michael@hoffnerdesignstudio.com
höffnerdesignstudio
Oklahoma City, OK

Oregon (2024-2025)
Rex Prater, AIA
balancearchitecture@icloud.com
BALANCE architecture + design
Eugene, OR

Pennsylvania (2022-2025)
Kevin Malawski, AIA
kevin@karbonarchitects.com
Karbon Architects
Philadelphia, PA

Puerto Rico
Vacant

SFx State Representatives
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Rhode Island (2023-2026)
Kyle Bamrick, AIA
kyle@kba-d.com
KBAD
Wake eld, RI

South Carolina (2024-2025)
Asheley Scott St. John, AIA
astjohn@1x1design.com
1x1 Design
Columbia, SC

South Dakota (2023-2026)
Keith Neuharth, AIA
keith@rsa-create.com
RSArchitects
Sioux Falls, SD

Tennessee
Vacant

Texas
Vacant

Utah (2022-2025)
Dwight Yee, AIA
dwight@processpllc.com
Process Studio
Salt Lake City, UT

Vermont
Vacant

Virginia (2023-2026)
Daniel Zimmerman, AIA
dan@alloyworkshop.com
Alloy Architecture & Construction
Charlottesville, VA

Washington (2024-2025)
Rex Anderson, AIA
rex@fusionarch.com
Fusion Architecture
Spokane, WA

Washington DC (2022-2025)
Ronald Schneck Jr., AIA
rschneck@square134.com
Square 134 Architects
Washington, DC

West Virginia
Vacant

Wisconsin (2023-2024)
John Van Rooy, AIA
john@johnvanrooy.com
John Van Rooy Architecture
Mequon, WI

Wyoming
Vacant

SFx State Representatives
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2024 Calendar
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The SFx built on the momentum of prior years and 
made the goal of distributing content on a regular 
basis. The following pages showcase what we were 
able to share with the State Components.

2024 Recap + Resources



 

Key Takeaways 

Upcoming All Calls 

02.08.24 Presentation: How to leverage your 
small firm’s technology and creativity using AI 
(for renderings and presentations to clients).  
Architects use of AI for productivity and efficiency 
(images only - not construction drawings, etc.) 
 
Presented by: William J Martin AIA and Brian 
Penschow AIA 
 

Recorded Presentation: link 

AI can get you to 80% - you'll need to get 
the images the rest of the way 

Much of the software is free or "rentable, 
so you don't need to spend a lot of money 

All Call Summary 02.2024 

AI for Small Firms 
 

There is a learning curve... you'll need to 
give it a couple months 

Be careful about the fine print: image 
copyright 

Small Firm Impacts 

You don't need a powerful computer If using AI generated images, Architects 
must disclose this (AI created, prompted 
by you) 

03.14.24 starting a firm  04.11.24 firm development 05.09.24 business school  
 
 

High-quality work at a lower cost 

You can do this!  No need for technical knowledge. Dive in! 

Creates many images quickly - great for small firms (can get you 
the job!) 

Links/Resources 

https://www.youtube.com/watch?v=btbV1fyNFSA&t=4s


 

Maintaining the humanity of design resides with small firms 
– Dana Ellis, AIA SFx Chair 

 

Upcoming All Calls 

03.14.24 Brief Intro to the AIA Trust: 
“The best kept secret at the AIA” and how 
members can access the many resources 
available for starting/running architecture firms. 
 
Guest: Elizabeth Wolverton – Executive Director 
AIA Trust 
 
 

Resources from AIA Trust 
 

Start + Run Your Own Firm 
 

Tips for Launching a Successful New 
Practice 
 

Starting a Successful Practice 
 

Running a Firm 
 
 
 
 

SFx Spotlight 
Dana Ellis, AIA Shares her Journey to 
Opening her Firm 
 
Bart Shaw, FAIA Shares his Journey to 
Opening an Award Winning Practice 
 
  

All Call Summary 03.2024 

Starting a Firm 
 

04.11.24 firm development    05.09.24 YAF    06.13.24 A’24 
 
 

Links/Resources 
Recommendations from the SFx 
 

The Architect's Guide to Small Firm 
Management -  
 

The EMyth Architect  
 

Managing by the Numbers  
 

Art's Principles  
  

Law for Architects  
  

Who  
  

The Pumpkin Plan 
  

Duct Tape Marketing  
  

Profit First 
  

Radical Candor  

 

https://theaiatrust.com/start-run-your-own-firm/
https://theaiatrust.com/tips-for-launching-a-successful-new-practice/
https://theaiatrust.com/tips-for-launching-a-successful-new-practice/
https://theaiatrust.com/resource/starting-a-successful-practice/
https://theaiatrust.com/guides/running-a-successful-firm/
https://www.youtube.com/watch?v=jyGBiFMXakQ
https://www.youtube.com/watch?v=jyGBiFMXakQ
https://www.youtube.com/watch?v=4pQs2Dckna8
https://www.youtube.com/watch?v=4pQs2Dckna8
https://www.amazon.com/Architects-Guide-Small-Firm-Management/dp/0470466480/ref=monarch_sidesheet
https://www.amazon.com/Architects-Guide-Small-Firm-Management/dp/0470466480/ref=monarch_sidesheet
https://www.amazon.com/Myth-Architect-Architectural-Firms-About/dp/B08LZVLTJX/ref=sr_1_1?dib=eyJ2IjoiMSJ9.wuGEb-PRHtxbRBWT7TkDjqI514MExDi518x7NlQx9XorxaNguoNEmgettqn8m0jq2t7XBGHnDLCmoq4RFRXesyz2JjdX7zYsA9AZyms7VaJ9Ai75aAzleaCNilMGwoWXOpm5AiwamJg5g3bXJNkJqO8urIw3twgUjLAnhNlsAet7xshM-04EnjCWWiSGDzyuW0hgJfD4iSnKLt_fjFz53Hkav5pI9yfADnMFv075OB8.1K4yXxTJQnvKsxwnIm9bKgiJP4Ary9MrMveQAk1zkWU&dib_tag=se&hvadid=580749562997&hvdev=c&hvlocphy=9029202&hvnetw=g&hvqmt=e&hvrand=12489026457489578276&hvtargid=kwd-405894201298&hydadcr=22340_13323837&keywords=the+e+myth+architect&qid=1712601899&sr=8-1
https://www.amazon.com/Managing-Numbers-Commonsense-Understanding-Financials/dp/0738202568/ref=monarch_sidesheet
https://www.amazon.com/Arts-Principles-hard-learned-world-class-professional/dp/0986106909/ref=monarch_sidesheet
https://www.amazon.com/Law-Architects-What-Need-Know/dp/0393733459/ref=monarch_sidesheet
https://www.amazon.com/Who-Geoff-Smart/dp/0345504194/ref=monarch_sidesheet
https://www.amazon.com/Pumpkin-Plan-Strategy-Remarkable-Business/dp/B082FQGMWZ/ref=sr_1_1?crid=38G13QI8ARDQI&dib=eyJ2IjoiMSJ9.vPr9J9NVPs6cp1K27crJbJeDVWBhvMGkGZA5N-RNa-vuTHbSYC5v28JfnNcjyKUdn0e83hhhIuKyrwuP4HftcYcaRUYXowzgRgeJAIfkHTcv2otcfd3ryD1H_8Fr7kp5.g50Cx-RaD3Br2tcnShM35URJsMn1R3ph1VYDTFxN6KI&dib_tag=se&keywords=the+pumpkin+plan&qid=1712602088&s=audible&sprefix=the+pumpkin+plan%2Caudible%2C127&sr=1-1
https://www.amazon.com/Duct-Tape-Marketing-Revised-Updated/dp/1595554653/ref=monarch_sidesheet
https://www.amazon.com/Profit-First-Transform-Cash-Eating-Money-Making/dp/B0C9NPP4ZQ/ref=sr_1_1?crid=13G9J6B2Q1JG6&dib=eyJ2IjoiMSJ9.J6iA0NovIk4d73gv1UERSbTNNg9w8FdYRN7iY3-DD70OyQVYc-TI6r6C1u-eB-F5kGKzyXVoTLadf-LAlO3toLtQ5Eg1KPYQUSe1emfHO0nOIvGSy5eTSpi5L04f2p-d9kjArayyigEyRBwAD1NC8YCJHvbDcKbzkmHROj7IAdllVeBBLpPi206lTi7XX64VuX0rWmu_kwpMCc3YFhLZj0l2PcOc84bsBurNM28mX2Y.LUBW01HJEYtVM6uVBpO3059OT2vu8Y7Zm4hxB0nNJVk&dib_tag=se&keywords=profit+first&qid=1712601981&s=audible&sprefix=profit+first%2Caudible%2C124&sr=1-1
https://www.amazon.com/Radical-Candor-Revised-Kick-Ass-Humanity/dp/B07XVQB7XV/ref=sr_1_1?crid=2IYPNSWMY6SZU&dib=eyJ2IjoiMSJ9.8L1HpaOFmUTv6ANXUUSh2O22EOF9DqE01SUNp49Cd84eCZdu1w39ygL7WTJ-a5Q8wy9cLPMiRHZVt_JkVNc3qLYg1Xztvu3CBST0LmrM-9dTfCSyRhDyPKTGB40X44JMfduHV6znYCyUj7iN0B_UlA.x_Y4Plkl9V4jdUe0ecrwlI8l-WmqXGVZAGS0bZuIaEY&dib_tag=se&keywords=radical+candor&qid=1712602027&s=audible&sprefix=radical+candor%2Caudible%2C120&sr=1-1


 

Key Takeaways 

Upcoming All Calls 

04.11.24 Presentation: How to kickstart sustainable 
practices within your firm's design process. Tips to 
begin incorporating the values and performance 
metrics of the Framework for Design Excellence. 
 
Presented by: Nate Kipnis FAIA, Bruce Fallon AIA 
 
 

AIA Resources: 
AIA 2030 Commitment 
AIA Framework for Design Excellence 
Architect's Guide to Building Performance 
(2019) 
Leveraging Energy Transparency (2019) 
Blueprint for Better Website 

Rising Temperatures are a wake up call  
for Architects to design buildings that not 
only look good, but perform 

Many AIA Awards Programs have 
incorporated Framework Metrics 

All Call Summary 04.2024 

Small Firms and the  
Framework for Design Excellence 

One of the best places to start is with the 
"Design for Energy Toolkit" 

Many Case Studies are documented on the 
Framework page and COTE Top 10 

Resources/Links 

It can be overwhelming... Find just one 
thing that can be implemented to start 

Be sure to check out Nate and Bruce 
present on this topic at AIA24! WE307: 
Elevating Design: Small Firms and the 
Framework for Design Excellence 
 

05.09.24 Business of Architecture      06.13.24 Small Firm Typologies P.1      07.11.24 SFT P.2  
 
 

Additional Resources: 
Zero Tool by Architecture 2030 
Target Finder by EPA 
Getting to Zero Database 
IPCC Global Warming of 1.5°C 
Architecture 2030 
Carbon Smart Material Palette 
Net Zero Ready DOE Website 
International Living Future Institute Zero Energy Site 
Passive House PHIUS+Source Zero 
USGBC LEED Zero 
Tally Carbon Calculator 
Solar Decathlon 

https://www.aia.org/design-excellence/climate-action/zero-carbon/2030-commitment
https://www.aia.org/design-excellence/aia-framework-design-excellence
https://www.aia.org/resource-center/architects-guide-building-performance
https://www.aia.org/resource-center/architects-guide-building-performance
https://content.aia.org/sites/default/files/2019-10/2019-AIA-Energy-Benchmarking-Whitepaper.pdf
https://blueprintforbetter.org/
https://www.aia.org/design-excellence/aia-framework-for-design-excellence/energy
https://www.architecture2030.org/the-zero-tool-is-here/
https://portfoliomanager.energystar.gov/pm/targetFinder;jsessionid=7242278EA5DA1F84989231F132748800?execution=e1s1
https://newbuildings.org/resource/getting-to-zero-database/
https://www.ipcc.ch/sr15/
https://www.architecture2030.org/
https://www.materialspalette.org/
https://www.energy.gov/eere/buildings/zero-energy-ready-home-program
https://living-future.org/zero-energy/
https://www.phius.org/phius-zero
https://www.usgbc.org/programs/leed-zero
https://choosetally.com/
https://www.solardecathlon.gov/


 

Key Takeaways BoA Podcasts 

Upcoming All Calls 

05.09.24 Presentation: A discussion on the techniques 
surrounding how architects communicate their value to 
clients.  
 
Speaker: Enoch Sears, AIA 
Business of Architecture 
 

Curated Playlist featuring SFx Board Member Interviews: by Darguin Fortuna,  AIA, NCARB 
Principal, Flow Design Architects  
 
https://youtube.com/playlist?list=PLqokS3a08D5ls_Jv7xaSFIPtLrc11WWfh&si=iCHBkB7_FFFVNix8 
 

“Small firms are the voice of design in our 
communities” 
 
How you market your firm matters.  You sell  
the way that you buy. 

All Call Summary 05.2024 
 

Small Firms and the  
Business of Architecture 
 

Success Principles for Leading a Firm 

Know Your Firm’s Financial Performance 

Small Firm Impacts 

Your staff is an investment – do not hire 
cheaply. 

The Value of an Architect 

06.13.24 AIA24 Conference      07.11.24 Small Firm Typologies      08.08.24 Evelyn Lee, FAIA ’25 AIA President 
 
 

Firms who operate without a solid business foundation will be consumed or 
run out of business by firms that do. 

A framework for running the business for clearing the obstacles to free your 
firm to put forth its best work and get the fulfillment, freedom and financial 
reward small firm owners deserve in their practice. 

Links/Resources 

https://youtube.com/playlist?list=PLqokS3a08D5ls_Jv7xaSFIPtLrc11WWfh&si=iCHBkB7_FFFVNix8
https://www.businessofarchitecture.com/podcast/576-3-success-principles-for-leading-a-firm/
https://www.businessofarchitecture.com/podcast/564-how-to-know-your-architecture-firms-financial-performance-with-robert-yuen-of-monograph/
https://www.businessofarchitecture.com/podcast/543-the-value-of-an-architect-with-cormac-phalen-evan-troxel-of-archispeak/


 

Key Takeaways  

Upcoming All Calls  

  
 
Facilitated by: Joshua Zinder AIA, Robert J Hillier, FAIA   

 
 
 

Contacts:
jzinder@joshuazinder.com Robert J HillierJoshua Zinder bob@studiohillier.com

 

Particularize the variables relevant to architects 
considering establishing a real estate development 
sideline.

Identify a variety of development models and 
understand the basics of �nancial structures of 
development, including cap rates, equity allocation, 
re�nancing, proformas, and economic analysis.

Apply the architect’s skillset and creative 
problem-solving to real estate development 
challenges for direct personal �nancial impact.

Tell a story and make returns easy to understand. 
Keep proforma �exible and as simple as possible. 
Model an exit strategy. Don’t overwhelm prospective 
investors with too many numbers. Don’t make claims 
that cannot be quantatively substantiated. 

Leverage this information to create pitch decks for 
investors.

Describe the risks inherent in the
real estate development sideline and identify 
compatible community and industry stakeholders.

. 

All Call Summary  7.11.2024  

Architect (Also) as Developer:
Growth, Financial Stability, and Better 
Project outcomes

Resources/Links 

 

          
 
 

Sample Proforma:
tinyurl.com/aia-proforma

Architect (Also) as Developer Presentation (AIACNJ):
https://youtu.be/qA4r2OwawRg?feature=shared

Creative Practice Article
https://www.aia.org/article/entrepreneurship-architects-strategies-creative-practice

7.11.2024 Presentation/Discussion: 
Discussion of architects developing their own projects



 

Key Takeaways 

Upcoming All Calls 

9-12-24 Presentation:  Financial Management Advice  
for Small Firms 
 
Presented by: Erin Murphy, AIA 
Senior Management Consultant, Charrette Venture Group 
erin@charrettevg.com 
 

Erin is available to give her presentation to state or local SFx groups 
 
Book Recommendation: The Architect's Guide to Small Firm Management: Making Chaos Work for 
Your Small Firm, by Rena Klein, FAIA   
https://www.amazon.com/Architects-Guide-Small-Firm-Management/dp/0470466480 

Time management is important, including 
time sheets, and task management 

Outside consultants can be worth the 
investment – bookkeeper, payroll service, etc 

All Call Summary 09.2024 

Tending the (Financial) 
Garden 

Forecast firm finances and develop 
operational revenue goals 

Determine annual expenses and develop 
an annual budget 

Small Firm Impacts 

Track project and firm finances monthly, 
quarterly, and annually 

Review annual financial trends, including 
cash flow and profitability 
 

10.10.24 managing risk  11.14.24 telling your story  12.12.24 reflections  
 
 

Financial management strategies can be useful for small firms to increase 
efficiency and profitability 

These tools are as valuable for small firms as for large firms, so they are worth 
the effort to incorporate into your process. 

Links/Resources 



 

Key Takeaways 

Upcoming All Calls 

10.10.24 Presentation/Discussion: Discussion of 
pressing areas of concern for small firms during CA.  
 
Facilitated by: Michael Zensen AIA, Gustavo Lima 
AIA, Tyler Schaffer AIA 
 
 
 

CCA KC: 
Construction Contract Administration KC on AIA Community Hub 
 
Fee Consideration Resource: 
Fee Considerations of CCA 
 
Contacts @ CCA KC: 
Michael Zensen mzensen@cannondesign.com, Gustavo Lima gustavo@limaarchitecture.com, Tyler Schaffer 
tschaffer@lmnarchitects.com 

Discussed advantages and 
disadvantages of Contractor CA Software 
for submittals, meeting minutes, etc. 

Emphasized the importance of pre-
construction meetings to establish project 
expectations and communication 
protocol. 

All Call Summary 10.10.2024 

Construction Administration 
CCA (Construction Contract Administration) 
Knowledge Community 

Debated the benefits and deficiencies of 
various fee structures for CA. 

Proffered strategies for building 
relationships with Contractors and Clients 
through the construction process. 

Resources/Links 

Deliberated challenges managing 
Client/GC/Architect relationships during 
construction, such as contractors 
engaging in direct client communication 
suggesting and implementing changes 
on design. 

Discussed ways to manage change 
orders and design revisions during 
construction. 

11.14.24 Telling Your Story    12.12.24 Reflections      
 
 

Many presented methodologies for 
creating a team mentality with the 
contractor, and collaboration with 
subcontractors for a better, more efficient 
process and product. 

https://communityhub.aia.org/communities/community-home?CommunityKey=7f559f04-304e-4451-be28-808158489e42
https://communityhub.aia.org/blogs/tyler-d-schaffer-aia/2024/08/22/cca-fee-considerations?CommunityKey=7f559f04-304e-4451-be28-808158489e42
mailto:mzensen@cannondesign.com
mailto:gustavo@limaarchitecture.com
mailto:tschaffer@lmnarchitects.com
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SFx at AIA24

2024 Annual Board Meeting at AIA24

AIA24 SFx Meet-up

AIA24 SFx Forum

"Taking Care of Business: Entrepreneurship vs Intrapreneurship" at 
AIA24

SFx curated a Small Firm Guide tot AIA24, hosted a hybrid board 
meeting on Wednesday, a sold out Small Firm Meetup at the AIA 
Booth, a popular SFx Forum on Saturday, as well as collaborating with 
the Young Architects Forum and Large Firm Roundtable on the Taking 
Care of Business workshop. 
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AIA Outreach
SFx Interview Series - Hosted by Dargun Fortuna AIA:

Watch Videos at the Links Below:

Dana Ellis, AIA,  

Jeremiah Russell, AIA

Darguin Fortuna, AIA 

Joshua Zinder, AIA 

Bart Shaw, FAIA

Thomas V. Lawrence, AIA

Julie Flattery

https://youtu.be/jyGBiFMXakQ?si=mbUF3UBTcvE72M3p
https://youtu.be/jyGBiFMXakQ?si=mbUF3UBTcvE72M3p 
https://youtu.be/qEpITk9cpL0?si=Ss_E5smfU2NLfS2j
https://youtu.be/zmv2OQech3Q?si=bFaOiEhcDPyM5MgC
https://youtu.be/nLzknQXiTm4?si=VZ5wEODbyVx_9MmB
https://youtu.be/4pQs2Dckna8?si=ppnXJbPjltk-Tfk3
https://youtu.be/VR1TGhnqo3Y?si=A1ASB2Cb-0t1p_Jp
https://youtu.be/UQ6mCe7PwFM?si=1uFz5w00p_kbkWER
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