
Insider
Output of the Monthly State Representative Call

Connect with AIA SFx

Feature your 
award-winning 
project on SFx 
Social Media

Upcoming State Representative Calls:

03.12.2026 Starting an SFx Group 04.09.2026 Culture of Practice

Do I Need to Be Mr. Krabby?
A Primer on Finance & Negotiations

Key Takeaways
How can you protect Profit and Scope?
	» Begin with a strong alignment of expectations
	» Define levels of service (Doric / Ionic / Corinthian)
	» Provide a clear roadmap for project execution

Resources / Links

•	 Mentimeter Results

•	 Profit First

•	 Your Next Five Moves

•	 E-Myth Revisited | YouTube

•	 R-C-R-Q Framework

How do you Identify and Achieve profit?
	» Set clear boundaries and communicate them to your team
	» Gross – Profit = Expenses (not Gross – Expenses = Profit)
	» Clearly communicate scope changes and the resulting 
additional services

	» Workshop scope creep / additional services with staff
	» Use the RCRQ framework for AI prompts

How can you Manage Risk in the Field?
	» Understand the dynamics of the Owner–Construction 
Agreement

	» Consult with legal counsel
	» The most effective way to protect your design is to provide 
Construction Administration services.

	» Don’t give away your copyright! Just because someone buys 
a book does not mean they own the copyright.

Darguin Fortuna, AIA Flow Design Studio
Email | LinkedIn

Alyse Makarewicz, AIA AMB Architects
Email | LinkedIn

Joshua Zinder, AIA JZA+D &  Landau|Zinder
Email | LinkedIn

02/21/2026

https://docs.google.com/forms/d/e/1FAIpQLSdd6TdZxYLcrxzXCpr4Ij80No7XJNDIiA7jjrZVGayMjt_lfg/viewform
https://communityhub.aia.org/communities/community-home?communitykey=5dccd29e-2089-48ae-8452-471d5068b76d
https://www.instagram.com/aia_sfx
https://www.youtube.com/channel/UC5w20MyXzC6-88I3wbHfQDQ
https://www.linkedin.com/company/aia-sfx/?
https://drive.google.com/file/d/1trcqcFNZJDFK8-F3h52oAo5I_tCu_CVd/view?usp=sharing
https://mikemichalowicz.com/profit-first/
https://www.amazon.com/Your-Next-Five-Moves-Business-ebook/dp/B08428LMQT?s=digital-text
https://michaelegerbercompanies.com/shop/
https://www.youtube.com/watch?v=knM3p3AjR7I
https://www.linkedin.com/posts/drkurtdc_ai-healthiswealth-functionalmedicine-activity-7376324504270077952-jkbj/
https://www.flow-design-studio.com/
mailto:dfortuna%40flow-design-studio.com?subject=
https://www.linkedin.com/in/darguin-fortuna-aia-ncarb-noma-4485859a/
https://ambarchitects.com/
mailto:Email?subject=Alysem%40ambarchitects.com
https://www.linkedin.com/in/alyse-makarewicz/
https://joshuazinder.com/
https://www.landauzinder.com/
mailto:jzinder%40joshuazinder.com?subject=
https://www.linkedin.com/in/joshua-zinder-aia-ncarb-leed-ap-5918946/


Our Community
List of chapters / components with active groups

Is your group not on the list?  Email us to add.

Arizona
Statewide

California
AIA San Francisco

Connecticut
Statewide

Delaware
Statewide

District of Columbia
AIA|DC

Illinois
AIA Chicago

Lousiana
AIA New Orleans

Maine
Statewide

Massachusetts
AIA Boston

New Jersey
Statewide

North Carolina
AIA Triangle

Ohio
Statewide

Oklahoma
Statewide

Pennsylvania
Statewide

Tennessee
Statewide

Texas
AIA Austin
AIA Dallas
AIA Houston

Virgina
Statewide
AIA Northern Virginia

Washington
AIA Seattle

Wisconsin
Statewide

mailto:will%40teass-warren.com?subject=AIA%20SFx%3A%20Please%20add%20my%20group%21
https://aia-arizona.org/committee/small-firm-exchange/
https://www.aiasf.org/small-firms
https://aiact.org/committees-knowledge-communities/small-firms-exchange/
https://www.aiadelaware.org/aia-small-firm-exchange.html
https://dcarchcenter.org/committees
https://aiachicago.org/kc/smallfirmexchange/
https://aianeworleans.org/committees/#sfx
https://aiamaine.org/sfx
https://www.architects.org/knowledge-communities/small-practices-network
https://aia-nj.org/small-firm-exchange/
https://aiatriangle.org/members/get-involved/small-firm-exchange-task-force/
mailto:julie%40aiacincinnati.org?subject=
https://aiaoklahoma.com/small-firm-exchange/
https://aiapa.org/committee/small-firm-exchange/
https://aiatn.org/aia-tn-small-firm-exchange/
https://aiaaustin.org/committees/small-firms-roundtable/
https://www.aiadallas.org/network/small-firms-roundtable/
https://architecturehouston.org/committees/small-firm-roundtable-committee/
https://www.aiava.org/updates-from-the-small-firm-exchange/
https://aianova.org/committee/small-firms-roundtable/
https://aiaseattle.org/committees/small-practice-and-residential-committee/
https://aiaw.org/clubs/view/small-firm-exchange

